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Growing Downstream
Proven downstream track record 
TBLA is an integrated palm oil and sugar producer with sales and EBIT CAGR 
2014-2024 of 11% and 10%, respectively. A strong sales growth trajectory was mainly 
driven by a surge in biodiesel contribution (see Fig. 4 and 6), thanks to the progression 
of biodiesel mandate program. In addition, branded packaged sugar continues to enjoy 
a duopoly market structure (high barrier to entry due to difficulty of plantation 
operations and expensive manufacturing Capex), resulting in an ASP expansion and a 
thicker margin level (see Fig. 5 and 9). Meanwhile, cooking oil business is a low-margin 
business, given the more fragmented market situation. TBLA’s NPAT 2014-2024 
CAGR, however, grew at a slower pace of 5% in comparison to its EBIT trajectory; it 
was dragged down by a substantial increase in interest cost burden to fund Capex.    
FY25F growth driver: a surge in biodiesel sales
TBLA obtained a large FY25 biodiesel contract of 809K KL (+113% y-y) from 
Pertamina, which might double biodiesel sales volume this year. In our view, Pertamina 
buys more biodiesel from TBLA due to several reasons: 1) TBLA is the largest biodiesel 
producer in South Sumatra (see Fig. 16) with a new production capacity of 902K KL 
(+140% y-y), 2) proximity advantage as TBLA’s refinery distance is near Pertamina site, 
which helps Pertamina to reduce logistics costs, 3) TBLA's palm oil plantation 
ownership helps to sustain the biodiesel availability, and 4) B40 implementation 
(15.6mn KL demand; +17% y-y). We note that Pertamina regularly settles its payment 
within three months. Furthermore, biodiesel price continues to hover at a favorable level 
following CPO price, not to mention a potential biodiesel mandate expansion to B50 by 
FY26, which can be a booster for sales further. We believe a significant jump in 
biodiesel sales can compensate the lower sales of sugar business amid import 
limitations.

Undemanding valuation, double-digit earnings growth, and decent dividend yield 
TBLA’s integrated business model provides higher barrier to entry advantage, in our 
view. Balance sheet wise, TBLA stood at 1.7x debt/equity ratio, reflected in a 
substantial interest cost (see Fig. 10-13). Notwithstanding, TBLA may generate strong 
cash flow from biodiesel demand with no major Capex in the next three years ahead, 
which should ease down the leverage burden, in our view. With a surge in biodiesel 
sales, we can assume TBLA can grow NPAT by least at +15% y-y this year, giving us 
FY25F P/E of 5.4x, which we think is still undervalued. On top of that, TBLA can 
provide dividend yield of roughly 7%, which can be good shelter stock for investors as 
well.
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Fig. 1: TBLA’s sales trend
The company recorded 11% sales CAGR 2014-2024 backed by a strong biodiesel and branded packaged sugar sales. We 
foresee a +19% sales growth in 2025F on the back of a significant increase in biodiesel sales 

Source: Company data, Verdhana estimates 

Fig. 2: TBLA’s EBIT trend
The company booked a solid 10% EBIT CAGR 2014-2024, driven by strong growth of biodiesel volume and ASP expansion of sugar 
business. We predict a double-digit EBIT growth this year, underpinned by a significant biodiesel sales volume expansion.

Source: Company data, Verdhana estimates 
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Fig. 3: TBLA’s NPAT versus interest cost trend
The company booked a slower NPAT CAGR 2014-2024 of 4.9% (vs. EBIT at 9.6%), dragged down by an increased in interest cost 
burden (+19.5% CAGR 2014-2024). We assume interest cost remains unchanged, given no major Capex cycle in the next three 
years, in our view. Hence, a strong mid-teens NPAT growth this year is feasible, underpinned by a surge in biodiesel sales volume. 

Source: Company data, Verdhana estimates 

Fig. 4: TBLA’s sales contribution breakdown
Biodiesel sales contribution jumps in 1Q25 due to additional new production capacity + B40 implementation, while sugar business is 
facing headwinds due to import limitations.

Source: Company data, Verdhana research 
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Fig. 5: TBLA’s branded packaged sugar sales trend
Duopoly market structure advantage drives ASP expansion. However, we conservatively forecast a lower sugar sales volume this 
year due to a recent imported sugar limitation. We believe the government should normalize import activities, given a huge 
production deficit.

Source: Company data, Verdhana estimates 

Fig. 6: TBLA’s biodiesel sales trend
Historically, biodiesel sales surged along with biodiesel mandate expansion; hence, we predict biodiesel sales could be more than 
double this year on the back of additional new production capacity (+140% y-y) + B40 implementation.

Source: Company data, Verdhana estimates 
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Fig. 7: TBLA’s cooking oil sales trend
Branded cooking oil business faces a more fragmented market in Indonesia 

Fig. 8: TBLA’s 1Q25 sales growth by segment + NPAT growth 
y-y

Fig. 9: TBLA’s estimated gross margin by segment
Sugar division contributes the highest margin, given duopoly 
structure and higher barrier to entry  

Source: Company data, Verdhana research Source: Company data, Verdhana research 

Fig. 10: TBLA’s net profit margin trend
Lower net margin was driven by higher interest costs 

Fig. 11: TBLA’s debt/equity ratio (x)
Most of the debt is used for Capex; management plans to 
deleverage post-Capex cycle.

Source: Company data, Verdhana estimates Source: Company data, Verdhana research 

Source: Company data, Verdhana estimates 
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Fig. 12: TBLA’s NPAT, interest cost, and EBIT/interest cost 
trend
Deleveraging efforts will have significant impact to boost 
profitability. 

Source: Company data, Verdhana research 

Fig. 13: TBLA’s debt/EBITDA (x)
We expect stronger cash flow contribution three years ahead, 
driven by biodiesel business to improve the ability to pay. On the 
other hand, refinancing can be another option to prolong the 
debt payment.

Source: Company data, Verdhana research 

Fig. 14: TBLA’s sources of palm oil
The company potentially will order more third party FFB to fulfill 
expansion of biodiesel mandate demand.

Fig. 15: TBLA’s estimated sources of sugar raw material 
Limitation of imported sugar can directly disrupt TBLA’s branded 
packaged sugar sales, while increasing sourcing from domestic 
sugarcane will take longer time.

Source: Company data, Verdhana research Source: Company data, Verdhana research 
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Fig. 16: Indonesia biodiesel production capacity by companies
Current national biodiesel capacity reaches 18.3mn KL (vs. B40 demand at 15.6mn KL). TBLA has the largest refinery in South Sumatra 
with a proximity advantage close to Pertamina refinery in Palembang, which benefit Pertamina in terms of logistics cost saving. TBLA 
refinery location is also in the sweet spot to cover the largest biodiesel consumers, such as South Sumatra, Banten, Greater Jakarta, 
and West Java.     

Source: Company data, Verdhana research Source: Company data, Verdhana research 

Fig. 17: TBLA’s plantation area (Ha) Fig. 18: TBLA’s sugarcane plantation expansion trend (Ha) 
from 2014-2024  

Source: Aprobi, Verdhana research 
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Fig. 21: TBLA AR days (2014-2024)
Ranging between 70-90 days, which is still healthy

Source: Company data, Verdhana research 

Fig. 22: TBLA’s inventory days (2014-224)
Hovering at 4 months period on average  

Source: Company data, Verdhana research 

Fig. 23: TBLA P/E band Fig. 24: Integrated peers' comparison table

Source: Company data, Verdhana estimates Source: Bloomberg Finance L.P., Verdhana estimates 

Source: Company data, Verdhana research Source: Company data, Verdhana research 

Fig. 19: Indonesia’s sugar supply and demand (mn tons)
5.2mn tons of supply deficit should be covered by imported 
products. Given a huge deficit gap, a recent import limitation will 
trigger a substantial sugar price hike. Increasing sugar domestic 
production in near term will be very difficult due to 1) limited 
plantation areas, 2) very expensive sugar mill facilities 
(>USD100mn for 100K tons annual production capacity), and 3) 
research for productive and proper seed. Hence, sooner or 
later, we think government will gradually relax the import 
restriction policy.

Fig. 20: TBLA’s production facilities
We predict sugar, cooking oil, and biodiesel production facilities’ 
overall utilization rate will hover at 75-80% by end of this year, 
which should be sufficient to push the growth for three years 
ahead. 
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Fig. 27: TBLA’s operating cash flow trend (IDRbn) 

Source: Company data, Verdhana research 

Fig. 25: TBLA’s cooking oil brand
Facing more fragmented market

Fig. 26: TBLA’s packaged sugar brand
There are only two major players in the market  

Source: Company, Verdhana research Source: Company, Verdhana research 



INVESTMENT RATINGS
A rating of ‘Buy’, indicates that the analyst expects the stock to outperform the Benchmark over the next 12 months. A rating of 
‘Neutral’, indicates that the analyst expects the stock to perform in line with the Benchmark over the next 12 months. A rating of 
‘Reduce’, indicates that the analyst expects the stock to underperform the Benchmark over the next 12 months. A rating of 
‘Suspended’, indicates that the rating, target price, and estimates have been suspended temporarily to comply with applicable 
regulations and/or firm policies. Securities and/or companies that are labelled as ‘Not Rated’ or ‘No Rating’ are not in regular 
research coverage. Benchmark is Indonesia Composite Index (‘IDX Composite’). A ‘Target Price’, if discussed, indicates the 
analyst’s forecast for the share price with a 12-month time horizon, reflecting in part of the analyst’s estimates for the company’s 
earnings, and may be impeded by general market and macroeconomic trends, and by other risks related to the company or the 
market in general.  

GENERAL DISCLOSURE/DISCLAIMER
This report is prepared by PT Verdhana Sekuritas Indonesia (“PTVSI”) a securities company registered in Indonesia, supervised 
by Indonesia Financial Services Authority (OJK) and a member of the Indonesia Stock Exchange (IDX).y 

This report is intended for client of PTVSI only and no part of this document may be (i) copied, photocopied or duplicated in any 
form or by any means or (ii) redistributed without the prior written consent of PTVSI. 

The research set out in this report is based on information obtained from sources believed to be reliable, but PTVSI do not make 
any representation or warranty as to its accuracy, completeness or correctness. The information in this report is subject to 
change without notice, its accuracy is not guaranteed, it may be incomplete or condensed and it may not contain all material 
information concerning the company (or companies) referred to in this report. Any information, valuations, opinions, estimates, 
forecasts, ratings or targets herein constitutes a judgment as of the date of this report is published, and there is no assurance 
that future results or events will be consistent. 

This report is not to be construed as an offer or a solicitation of an offer to buy or sell any securities or financial products. PTVSI 
and its associates, its directors, and/or its employees may from time to time have interests in the securities mentioned in this 
report or it may or will engage in any securities transaction or other capital market services for the company (companies) 
mentioned herein.

ANALYST CERTIFICATION
The research analyst primarily responsible for the content of this report and certifies that the views about the companies including 
their securities expressed in this report accurately reflect his/her personal views.  The analyst also certifies that no part of his/her 
compensation was, is, or will be, directly, or indirectly, related to specific recommendations or views expressed in this report.

RESTRICTIONS ON DISTRIBUTION
By accepting this report, the recipient hereof represents and warrants that you are entitled to receive such report in accordance 
with the restrictions and agrees to be bound by the limitations contained herein. Neither this report nor any copy hereof may be 
distributed except in compliance with applicable Indonesian capital market laws and regulations. 
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